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SUBJECT: Transfer of Cargo from GROUP to RUFUS. 2003 ' ’
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1. Conditions governing sea transfer of cargo from GROUP'S VE¥Y
to that of RUFUS.

l. Thet rendez-vous shall be effected well off, and out of sight
of, the Atlantic Coast of Central America.

2. That GROUP'S VESSAl SHALL hE4€H, GFF-load-cargo,andx~depart
the rendez-vous unobserved.

3« That, subsequent to "b" above,and on GROUP!'S Brders, RUFUS will
report to the rendez-vous and on-load cargo.

I1. Possible methods of cargo .transfer under the above conditions.

L. Ship-to Shore. Under this procedure GROUP!'S vessal would lay
down the cargo on some previously selected beach site and with-
dray. Following this RUFUS, on orders from GROUP, would report
to the beach site and on-load cargo.

2. Ship-to-Ship. Under this procedure RUFUS would place and anchor
his vessal at the rendez-vous and, taking its crew with him,
withdraw from the area on a second vessal, GROUP'S vessal would
then approach, tie-up to the anchored vessal, and transfer all
cargo. On completion of the transfer GROUP would depart the area
and order RUFUS back to his vessal.

3. Evaluation of the two methods.

8, Communications. Communications, which would be via radio,
would be the same under both methods.

b. Cargo Handling. Cargo handling under the ship-to-ship pro-
cedure would be simplfer and faster. Perfonnel charged withexe
cargo handling report that ship-to-ship opnerations could be
completed in 12-14 workimg hours, whereas beach operations
would require some 35 working hours as a minimum, and would
be restricted to daylight periods. Further, beach operations
would require small boats to shuttle cargo o the bsach or,
if water depths permit, the construction of a provisional pier.
Personnel requirements would be higher, namely a beath party.

c. Operational Control. Operational control will remain complg ATion
wlth GROUP under both procedures in that GROUP can suspend ; '
at its discretion. Bregak-off could be effected most quickly
under snip-to-sirip operations as it would require,only the re-
leasing of mooring lines. Beach operations would reqguire the
retrieving of small boats and the beach party.
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d. Operational Security. If 1t is accepted that the most sensa-
tive phase of the ¢ntirs operation will be that period when
GROUP 'S vessal is discharging cargo then it follows that, all
other factors being equal, the shorter this period the greater
the security. Thus ship-to-ship operations, requiring about
1/3 the time necessary for beach operations, would give the
best security. In addition, under hip -to-ship operations,
RUFUS' second wessal would be available for picket duty over
the horizon.

e. Summary. - RUFUS has accepted the fact th&t responsibility for

* his vessal throughout the entire operation will remain with
him, This includes those two periods when his vessal will be
left unattended. UConsidering the two procedures it is be-
lieved better to leave a vessal unattended for two or three
hours than to leave a considerable tonnage of equipment similar-
ly unattended on an open beach, This point has no bearing on
the greater or less security for GROUP'S vessal but on the
greater or less security for the overall operation.

IITI. Selection and reconnaissance of sites for cargo transfer.

1. In selscting possible sites for cargo transfer the following
reconnaissances will be carried out;

a. Map reconnaissance by GROUP. This reconn,issance has been
completed. A 1ist of the dites selected is included in para-
graph IV of this memorandum.

b. Ship and/or aerial reconnaissance by KUFUS. B&n aerial re-
connaissance of the sites sel cted is now in progress. KUFUS
hopes to have in GROUP'S hands areport, including photographs,
of this reconnaissance by 17 July.

¢. Ship reconnaissance by GROUP. This reconnaissance will be
carried out upon the satisfactory completion ofthe reconngiss-
ance by RUFUS. The purpose of GROUP'S reconnaissance, asitde
from personnel training, will be to make a final selection of
& Principal, First and, Second, alternate sites,.

2, Value and limitations of the reconnaissances.

a. Value.

1. Training and familiarigation of GROUP versonnel,
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2, Provide basic data necessary for the preparation of an.
operational plan.




b.

Limitations.

1. The reconnaissances will not provide assurance that s on
the date GROUP'S vessal arrives to carry out the cargo
transfer, the site and/or area will be devoid of other
persens or ships,

sumnmary.In light of the above it will be necessary, in the
development of an operational order, to provide the commam der
of theoperation sufficient Htitude and flexibility to enable
him to adjust to locdl conditions on arrival in the area.

The over-riding requirement, once the operation is set in mot-
ion, is that it, the operation, be carried out to completion,
Therefore.the commander must be Ruthorized, and p¥repared to,
speed-up, change, or delay his schedule as on the spot condit-
ions dictate.

IV.:Sites reconnoitered via map,

1. Data common to all sivtes reconnoitered.
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Tides. Tideés throughout The general area vary from 1 to 2 ft.

Currents. Currents vary from O to 2 knots per hour.

Prevailing winds. From the East and North-East.

Turtle Fishing Season. From April through July.

Source Data.

1. Nautical charts premired by U.S. Hydrographic Office.

2. Text; "Sailing Directions for East Coasts of Centrsl
America and ifexico", by U.S. Navy Department, Hydrographic
Office.
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2. Site: SERRANILLA BANK - Lat. 16 00! N. Long. 79° 503w
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See H.0. Chert 1489

Location. Pome 400 miles N. of Colon, Panama; 200 miles E. of
Cabo Gracias a Dios, Nicaragua; 180 miles SW of Jamaica, BWI.
The Bank is some 100 miles E. of the regular shipping channels.

b. Description. The Bank, some 24 miles long, consists of a ser-

ies of reefs and cays, the former vafﬁng from 1 to 3 miles in
length and from 100 to 300 yards in width. The hal f dozen or
cays are from 400 to 600 yards in length. They are composed of
coral and sand and covered with stunted brush and grass. They
average six to eight feet above the sea level. There 1s no
evidence of permane t or semi-permanent inhabitation though it
is to be gssumed that fisherman visit theBank during turtle

Seasone.
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Sea approaches. Sea approaches From the S. and £, appear to

be excellant. The sea bottom is covered with white sand.
Channels between the cays range from 400 yards to 1 mile.
Water depths throughout are reported to be very good.

Ownership. None indicaﬁed.

Operational value. There are several points throughout the
Bank which would serve excellantly for ship-to-ship or beach
operations. The best of thesea re Beason Cay, Middle Cay, and
East Cay. For the type of operation contemplated the Bank
appears to fulfill every requirement, namely, it is well a-
way . irom shipping channels, can be agpproached add entered
with safety, its size would permit shipsto entere and carry
out operations with considerable local concealment.

3. Site: SERRANA BANK - Lat. 14° 20'N. Long. 80° 15'W.
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See H.O. Chart 1374

Location. Some 300 miles N. of Colon, Panama; 150 miles E.
of Cabo Gracias a Dios, Nicaragua; lies 20 miles E, of est
ablished shipping lanes.

Description. The Bank, some 20 miles in length, consists of
a series of reefs and cays composed of coral and sand., It
1s covered B# grass and stunted brushwood. The cays average
3 to 4 feet above sea level with a high point of 32 feet.

No permanent inhabitation though visited by fishermen during
turtile season. Southwest Cay has & beacon light 72 feet high
visible at 12 miles,

Sea approaches. The best approaches are from the 8, and W.
but m¥st be made with caution as there are coral heads just
below the surface. The sea bottom is €overed with white sand
‘thus making the coral heads readify visible.

Ownership. None indicated.

Operational value. There are t wo points suitable for shis -to-
ship operations; South Cay Channel and, North Channel, both of
which lead into sheltered lagoons. The reefs and cays would
provide local concealment though not to the same extent as
SERRANILLA BANK. It lies 100 miles closer to Colon than does
SERRANILLA BANK.
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4, Site: RONCADOR BANK.- Lat. 13° 35'N., Long. 80° 04'W.
' See H.0. Chart 1374
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Location. 250 miles N, of Colon, Panama; 150 miles E. of
Puerto Cabezas, Nicaragua; lies 35-40 miles E., of regubar
shipping lanes.

Description. The Bank, some 7 miles in length, consists of
reefs and one cay composed of coral and White sand. The cay,
called Roncador Cay;lies 600 yards from the northern end of
the Bank., It is some 15 feet high without foliage of any
kind. It bhas a beacon light. SW of the cay and on the reef
jtself are two white sandy beaches. No permadent habitatiogj
though visited by fisherman during turtle season.

Sea approaches. From the W. the approaches are good. The
bottom is covered with white sand and coral heads are readily
visible,

Ownership. ©None indicated.

Operational value. The Bank 1s suitable for ship-to-ship or
beach operations. Because theBank consists of one long reef

it would not provide a great measure of local ecenceélyent.

1ts major advantage lles in its closness to Colony Z 59 mdies.




